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“If the rate of change on the 
outside exceeds the rate of 
change on the inside, the 
end is near”

- Jack Welch



S Curves



Launch

Growth

Optimisation,  Me-Too,
Best Practices, Bankruptcy?



Vision
Energy

Inspired

Process and Rules Driven









“Neither Redbox or Netflix are 
even on the radar screen in terms 

of competition” – Jim Keyes, 
CEO, Blockbuster, 2008



Bankrupt 2010



















Half Empty



Half Empty Half Full



Half Empty Half Full



Let’s Talk about the 
benefits of IceHalf Empty Half Full
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1. Know The Frenemy



frenemy
noun

one who pretends to be a 
friend but is actually an enemy
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“The difficulty lies not so much 
in developing new ideas as in 
escaping from old ones”

John Maynard Keynes
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2. Embrace the “Trialogue”



Monologue



Dialogue



Trialogue



Monologue Trialogue



Monologue Trialogue





3. Lose Time







Make Ripples 
with the Splash



4. “Be” Digital





64% of households get a subscription video on-Demand 
(SVOD) service from Netflix, Amazon Prime, and/or Hulu

23% of all adults stream Netflix daily – compared to 6% in 
2011

81% of Netflix streaming users watch Netflix on a TV set
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Invest in Digital Ecosystem: 
Apps, Sites, Loyalty, Data, Video,
and  often overlooked Distribution! 
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Distribution 
is Queen



Context is 
the Kingdom



Air Traffic Controller
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The 4 R’s

• Right Customer
• Right Message
• Right Channel
• Right Time
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The 4 S’s

• Searchable
• Shareable
• Snackable
• Superfast





Sniper 
not Scattergun
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Front Door



Rather Than



“focus […] means saying no 
to the hundred other good 
ideas that there are. You have 
to pick carefully.”

(Steve Jobs)



Occasional
Hit



Consistency





5. Embrace Ai





M-Ai-rketing Department 2020?



Your Content Is Its Marketing
Have A Great Story 
Have A North Star

3rd Guideline



Your Content Is Its Marketing
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Ai can help
hugely with 
Marketing



Your Content Is Its Marketing
Have A Great Story 
Have A North Star

3rd GuidelineVR can help
Engage Audience



6. Know the impact of what is coming
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Your Content Is Its Marketing
Have A Great Story 
Have A North Star

3rd Guideline

Radio no Longer King of Car
1. Leisure

2. Productivity
3. Sleep



Experience
Economy



3rd GuidelineAccess
Economy

Access
Economy



7. Be “O”Shaped – In every way





i-Shaped Organisations





T-ShapedO
rganisation
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Creative

Story-Telling

Community
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8. Embrace “Social” Frenemies



But Not
Too Much





Facebook Instant



Facebook Sports Stadium



Facebook Sports Stadium



Facebook Audio



Apple News



Apple News













9. Be More Human









10. Look through the Windscreen
not the Rear View Mirror
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Many Tanks
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