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If the rate of change
on the outside
exceeds the rate of
change on the
inside, the end

is near.

“If the rate of change on the outside
exceeds the rate of change on the
inside, the end is near.” — Jack Welch
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“Radio-Waves of Change -
Radio in a World of Artificial

Intelligence, Driverless Cars and a
Radio-less Generation”
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“If the rate of change on the
outside exceeds the rate of
change on the inside, the
end is near”

- Jack Welch
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“Neither Redbox or Netflix are
even on the radar screen in terms
of competition” — Jim Keyes,
CEO, Blockbuster, 2008
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NETFLIX VS. BLOCKBUSTER (2004-2010)

. BLOCKBUSTER REVENUE . MNETFLIX REVENUE

56 BILLION

54 BILLION

$2 BILLION $2.2 BILLION

¢ BANKRUPT

2004 2005 ) 000 ) 2007 § 2008 ) 2009 @ 2010 |
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Newspaper Advertising Revenue

Adjusted for Inflation, 1950 to 2012
$70,000 -

Millions of 2012 Dollars

$60,000 -

$50,000 -
$40,000 -
= |ncluding Online
= Print Only
$30,000 -
$20,000
Source: Newspaper Association of America Carpe Diem Blog
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NUMBER OF RETAIL STORES CLOSING IN EARLY 2017

RETAILER CLOSURES

*Payless I T Ve 600

RadioShack [N 552
The Limited NG 250
Family Christian NG 240
Wet Seal [ 171
*Bebe [ 170
Crocs N 160
JCPenney I 138
BCBG N 120
American Apparel [N 110
Kmart [ 108
hhgregg I 88
Staples [ 70
cvs [ 70
Macy's [ 68
Abercrombie & Fitch [l 60
Guess [l 60
Sears [l 42
Gander Mountain [Jj 30

0 200 400 600

SOURCE: Company data

Ascena Retail Group

(Ann Taylor, Loft, Dress Barn)* 500
Rue21** 396
Teavana 379
Gap Inc** 200
Toys R Us*** 200
The Children’s Place** 144
Vitamin World 124
Gymboree 102
Guess* 100
Charming Charlie 100
Crocs 64
Vera Bradley 50
Michael Kors 50
Kmart 45
Bon-Ton Stores 40
Sears 18
J.Crew 39
Macy’s 30
Target 12
*Estimated based on news reports Last Call by Neiman Marcus 10

*Estimate based on company projections.
800 1 ,000 **Closures are currently in process.
***Toys R Us has not confirmed this number, which is based on news reports.

BUSINESS INSIDER  qunce: company cata

STORES CLOSING IN 2018

BUSINESS INS
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Half Empty




Half Empty Half Full

LA




Half Empty Half Full




Let’s Talk about the
Half Empty Half Full benefits of Ice

LR A
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1. Know The Frenemy




frenemy
noun

one who pretends to be a
friend but is actually an enemy
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“The difficulty lies not so much
In developing new ideas as in
escaping from old ones”

John Maynard Keynes

@AidanMcCullen







2. Embrace the “Trialogue”
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3. Lose Time
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4. “Be” Digital




Netflix, Inc.
NASDAQ: NFLX - Mar 17. 19:59 GMT-4

145.11 uso 0,72 (0,50%) 4 0.72 (0.50%)

After close of trading : 145.10 0,01% ¥0.01%

1 day 5 days 1 month 3 months 1 year 5 years max.

150
100

50

0 ———— o -
2004 2006 2008 2010 2012 2014 2016

Open 144.05 Market value 62.09 billion.
High 145.76 Price / earnings 341.15

Low 143.40 Div.rend. -



NETFLIN

64% of households get a subscription video on-Demand
(SVOD) service from Netflix, Amazon Prime, and/or Hulu

23% of all adults stream Netflix daily — compared to 6% in
2011

81% of Netflix streaming users watch Netflix on a TV set
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Invest in Digital Ecosystem:
Apps, Sites, Loyalty, Data, Video,

and often overlooked Distribution!
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“Content is King”

Bill Gates, 1996
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“focus [...] means saying no
to the hundred other good
Ideas that there are. You have
to pick carefully.”

(Steve Jobs)
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Jobs Being Replaced by Ai

Web Development The Grid https://thegrid.io/
Executive Assistance x.ai https://x.ai/
Journalism Narrative Science https://

www.narrativescience.com/

http://www.smacc.io/

Copy Editor Bold https://bold.bold.io/post/
make-your-words-stand-out-
udvgaw

CV Selection Opening http://opening.io/

Lawyer Ross http://

www.rossintelligence.com/

Doctors Babylon http://
www.babylonhealth.com/
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VR can help
Engage Audience




6. Know the impact of what is coming
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/. Be “O"Shaped — In every way
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8. mbrace “Soclal” Frenemies
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Facebo'ok Instant

L aunch Partners

Ebe New Hork Eimes ctocaric  BuzzFeep  swNBCNEws  ilantic

(A6 [C]

guardjan NEWS SPIEGEL ONLINI m




Facebook Sports Stadium

1345 7 DEN

! Steve Kafka watching @ New England

vs Denver
(3

DEN 44 yard pass

Great night 1o be in Denver!!!
Denver deep pass to to NE 38 L

~ MG gt
J ¥ i [} (4

— - ™ Hiket Biswas watching @ New England

vs Denver







Facebook Audio




Apple News

Welcome to News Publisher

You'll use iCloud to add your content to News.

You're signed in as mailjordan@me.com. Is this the Apple ID you’d like to use for your business or channel?

Sign Out Continue
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10. Look through the Windscreen
| not the_ R_ea__r Vigw Mirror
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To some this may look like a sunset.




To some this may look like a sunset.

___.*\

But it's a new dawn.

— CHRIS HADFIELD




1. Know The Frenemy
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1. Know The Frenemy
2. Embrace the Trialogue
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1. Know The Frenemy
2. Embrace the Trialogue
3. Lose Time
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Know The Frenemy
Embrace the Trialogue
Lose Time

Embrace Al and MR/AR/VR
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Know The Frenemy

Embrace the Trialogue

Lose Time

Embrace Al and MR/AR/VR

Know the Impact of what is coming — have a plan
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Know The Frenemy

Embrace the Trialogue

Lose Time

Embrace Al and MR/AR/VR

Know the Impact of what is coming — have a plan

“Be” Digital
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Know The Frenemy

Embrace the Trialogue

Lose Time

Embrace Al and MR/AR/VR

Know the Impact of what is coming — have a plan

“Be” Digital
Be More “O” Shaped
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Know The Frenemy

Embrace the Trialogue

Lose Time

Embrace Al and MR/AR/VR

Know the Impact of what is coming — have a plan
“Be” Digital

Be More “O” Shaped

Embrace the Social Frenemy — not too much

1.
2.
3.
4.
.
6.
7.
8.
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Know The Frenemy

Embrace the Trialogue

Lose Time

Embrace Al and MR/AR/VR

Know the Impact of what is coming — have a plan
“Be” Digital

Be More “O” Shaped

Embrace the Social Frenemy — not too much

Be More Human

1.
2.
3.
4.
S.
6.
7.
8.
9.
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Know The Frenemy

Embrace the Trialogue

Lose Time

Embrace Al and MR/AR/VR

Know the Impact of what is coming — have a plan

“Be” Digital
Be More “O” Shaped
Embrace the Social Frenemy — not too much
Be More Human
O Look through Windscreen not the rearview mirror
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Many Tanks
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